
Information 
Technology
The Foundation of Supply Chain 
Planning, Execution and Reporting

We align your IT application park with your 
facility needs and performance optimization.

We help you make better decisions regarding the 
selection, integration, optimization and ongoing 
support of your IT Systems.  
  

Selection & Implementation of WMS, MES, TMS & ERP Systems
The  software you  choose needs to have the right functionality but the 

partner you select to help you implement it is just as critical to your success.  

Our footprint on your project can be as big or as little as you need. Drawing 

on a wide range of expertise, we can assist in defining your business 

requirements and ensure that your building’s layout leverages your systems’ 

capabilities. We can also manage all phases of an implementation project – 

from selection to final delivery.  

  

Integration & Optimization of Systems
Many businesses run multiple systems to meet their distribution needs.  

It is critical that the integration and optimization of these systems is done 

correctly.  We have a deep understanding of system integrations and can 

analyze and optimize your application park to ensure decisions are made by 

the right systems and that the proper data is shared among them. 

Ongoing Support
After a successful implementation, we can provide additional tech support 

and assist you with any additional projects related to your supply chain 

infrastructure. Our team of experts are highly trained in the technologies 

we support and are committed to helping you adapt to a new world that 

includes a shift towards on-demand fulfillment and personalized service. 

The LIDD Difference



WHY LIDD?

Integrated Offering

We can help with everything 
from real estate brokerage to 
facility design & implementation 
to technology selection and 
implementation

Industry Veterans

LIDD’s project teams are lead by 
highly experienced professionals

Project leads have managed 
dozens of supply chain engage-
ments and implementations

Independent

LIDD’s sole source of revenue 
comes from client mandates

Our Supply Chain 
Infrastructure Services

Facility
Engineering

•	 Distribution center sizing 	
& design 

•	 Slotting analysis
•	 Capacity and productivity 

optimization
•	 Project commissioning of 

new facilities and expansions

Supply Chain
Optimization

•	 Multi-site network studies
•	 E-commerce / omni-channel 

distribution
•	 Transportation resource 

analysis

Information
Technology

•	 Selection of WMS, MES, TMS 
and ERP software

•	 Integration and optimization 
of systems

•	 Ongoing support

Get in touch 
with LIDD

Let’s figure out if there’s a 
way we can help you solve 
a problem or reach a goal.

(514) 933-8777

contact@LIDD.ca

www.LIDD.ca


