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PwC: Unlocking value to solve clients’ most pressing challenges

PwC’s significant presence in the marketplace offers deep

industry knowledge and fosters long-term client relationships
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Allowing us to deliver customer success

PwC considers clients’ key business imperatives and provides
business-led, Microsoft-technology-enabled solutions to meet
their goals
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Example: Accelerated ERP solution for global online retailer

Issue: A large U.S. online retailer with over 250,000 professionals created an
independent spin-off of its previous publicly-held corporate parent company -
subject to an 18-month transition-services agreement.

Action: PwC was engaged for an eight-week study focused on defining business
and technical capabilities, along with a fit/gap assessment of the Microsoft
Dynamics AX® platform. The Dynamics platform was selected as a leading
candidate due to its ability to provide the required functional-area strength and
breadth, as well as its ability to reduce costs, improve speed of deployment, and
increase “time-to-value.”




PwC & Microsoft: Aligned to create the competitive advantage

Microsoft recognizes PwC as a leading Global o

Advisory Partner based on reputation

Distinctive
Approach

Targeted, holistic, purpose-built solutions to provide the most value to
our clients

Business integration and Microsoft-technology-enabled approach to
understand and solve business challenges

View challenges using a cross line of service perspective, including tax, assurance, and
advisory services

Trusted
Brand

Trusted advisors recognized as specialists and thought leaders across various
industry segments

Known for deep industry, functional, technical, and
process knowledge

Multi-disciplinary portfolio of management, technology, and
risk consulting capabilities

Breadth of
Capabilities

One firm with global service delivery capabilities spanning
advisory, tax, and assurance

Deep understanding of local tax, accounting, and advisory issues
in 157+ countries

Proven, customizable methodologies and accelerators supported across
multiple practices and implemented with Microsoft technologies

With extensive industry knowledge
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PwC is known for helping clients
achieve key business goals

Enterprise
Transformation
(Dynamics 365)

Grow and Maintain a Competitive Advantage

« Employees work faster and smarter through flexible deployment and powerful
business intelligence

« Lower total cost through lifecycle management and quick implementation
« Connect employees, customers, and partners through self-service collaboration

Unlock Data Possibilities

+ Business insights, reporting, and visualization to identify gaps and opportunities

+ Self-service analytics and interactive, explorative ad-hoc reports that work for you
* Deliver big data/analytics to pinpoint trends and areas for improvement

Business
Intelligence
& Analytics

Collaboration/
Cloud

Accelerate Digital and Technology Impact

+ Engage and empower employees to differentiated levels of efficiency, productivity,
and collaboration

» Transform products, optimize operations, and reimagine your business

+ Increase business agility through hybrid cloud infrastructure with Microsoft Azure,
Windows Server, and Microsoft System Center

Secure Assets

« Achieve authorized access at any time, from anywhere, by key stakeholders
« Create robust data protection programs

* Classify, monitor and protect data

+ Improve visibility into activity

Cyber Security

Public -
Sector

Website: www.pwc.com/us/microsoft

Contact Us: microsoft.alliance@pwc.com




