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CRM Implementation Services

Arbela Technologies is a consulting services firm with offices in North America
and Europe that provides innovative and integrated financial, supply chain,
manufacturing, customer relationship management, business intelligence, and

security solutions.
Rapid Value

What processes will gain your company
the most value? Our team will focus on
the value of your implementation,
eliminating the noise often generated
during the implementation of CRM

systems.
Contact Us for a Free Assessment

We spotlight business processes that will
provide the most value to your
organization, and our agile methodology
focuses on multiple touch-points with
your key users to iterate and gain
approval throughout the
implementation process.

Our free upgrade assessment for on-premise older versions of CRM will determine what customizations,
ISVs, and business processes we may be able to migrate to an out-of-box capability with the new version.

Our senior consultants will advise on any business process changes you should consider with your upgrade.

Simplifying your system will future-proof the updates under Dynamics 365.

Your Success Starts With a Strategy

As with any software implementation, a CRM project can be a challenging task within an
organization, however starting with the right strategy is key to its success. Your project
will have an elevated performance — by strategically planning out its objectives, Higher Rate of Adoption

milestones, and rollout strategies. ‘ ,
With end-user involvement and

CRM implementations typically start small and build on success. Gaining quick wins with feedback at each CRP (Conference Room
management scope and building on the success of the initial deployment will allow for a Pilot), users feel more empowered in the
more collaborative evolution of your CRM. Our team will work with you on a long-term implementation process and have a
strategy to continually innovate your sales and services organizations. vested interest in the success and
adoption of the CRM application.
Customer Engagement & Insight Driven by Artificial Intelligence Services
There is also a higher rate of user
Artificial intelligence algorithms that identify opportunities and drive sales optimization adoption if there is a balance between
management wanting to collect and
report on data, along with end users
Operational data integration into CRM wanting to make their jobs easier by
reducing data entry. This provides more

insight with tools like
Recommend knowledgebase articles based on context of communication InsideView/LinkedIn or address

Engagement metrics to reduce churn

Enhance customer experience with the right information at the right time

Relationship insights enhancing sales and service population/validation.

Customer insights to drive segmentation, profile matching, and ID opportunities

Upgrades & Migrations to the Cloud

Whether you are on-premise or on the cloud, Arbela can assist you in your upgrade to
the latest version of Microsoft Dynamics.
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