
AGS AI Platform
Simplify your revenue cycle 
through AI with a human touch.
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As a healthcare provider, you face seemingly insurmountable challenges in reducing costs and delivering operational 

efficiencies. The AGS AI Platform provides a connected solution that blends artificial intelligence and automation with AGS 

Health’s award-winning human-in-the-loop services and support to maximize the performance of your revenue cycle.

Our platform brings interoperability to disparate legacy systems with data standardization while providing deep analytical 

insights into the performance of your revenue cycle operations. It simplifies processes by eliminating tedious and repetitive 

tasks which can contribute to low job satisfaction and burnout. 

The AGS AI Platform is a no-code solution that can be easily managed and configured by any staff member. Users don’t need 

to be data scientists, engineers, or IT professionals to customize the solution to their needs.

Unlock the power of your revenue cycle with a streamlined solution that automates, optimizes, and forecasts your revenue 

cycle workflows.

Meet the AGS AI Platform
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Simplify Your Revenue Cycle Through AI with a
Human Touch

Revenue cycle management is a multifaceted and intricate process that requires expertly coordinated systems to stay ahead 

of continuously evolving regulations, reimbursement policies, and other demands. The AGS AI Platform enables healthcare 

organizations to overcome this complexity and address some of their most pressing challenges through its configurable 

design and seamless interoperability. Whether you are limited by labor shortages, hindered by data segmentation across 

multiple systems, or unable to meet strategic growth goals due to tightened margins, our platform can help you simplify your 

revenue cycle and achieve greater financial freedom to invest in your core mission.

Staffing Augmentation to Maintain Business Continuity 

Maximize the value of your skilled staff by automating redundant, tedious tasks.

Seamless Integration for a Single Source of Insights

Bring data standardization and unified reporting to disparate software systems.

Scalability to Meet Strategic Growth Opportunities

Acquire the financial freedom to reinvest in your operations and achieve strategic growth initiatives.
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Being understaffed doesn’t have to mean under-

compensated. AGS AI Platform combines intelligent 

robotic process automation (RPA), artificial intelligence 

(AI), machine learning (ML), and Natural Language 

Understanding (NLU) with 24/7 dedicated human labor 

services to provide configurable staffing augmentation 

based on the unique needs of your revenue cycle team. 

Our goal is to make your revenue cycle work harder, not 

your people.

Our over-the-top platform brings simplicity to the 

revenue cycle with seamless integration across 

your existing processes and disparate information 

systems. AGS AI Platform provides plug-and-play 

turnkey solutions that streamline workflows and 

reimbursement processes while providing real-time 

access to key performance indicators and workflow 

management data across domestic and global teams.

With the AGS AI Platform, healthcare organizations 

can ensure that revenue cycle operations are able to 

scale rapidly based on changing demands. 

The platform can be deployed in a matter of weeks 

using our turnkey solutions. Pre-configured cognitive 

digital workers, also known as bots, can be added to 

workflows, providing immediate relief from staffing 

shortages with improved efficiency and accuracy. 

Implementations are smooth and seamless with 

effective controls that guarantee minimal disruption to 

customer operations.

5



End-to-End Revenue Cycle Management in One
Easy-to-Use Platform

From eligibility and verification to coding, payment posting, and collections, the AGS AI Platform provides a full suite of 

revenue cycle solutions that can be configured to meet the unique needs of any organization. At the onset of each partnership, 

AGS Health works closely with stakeholders from all relevant departmental functions to understand each organization’s 

existing processes and technology requirements. Our solution design engineers work with customers to define challenges 

and expected outcomes to craft a fully configured solution that can integrate seamlessly within any existing environment. 

The result is an over-the-top solution that brings unity and collaboration to previously disparate processes and systems 

throughout the revenue cycle.

Available AGS AI Platform Modules:

Revenue Cycle Automation

Unlock the power of your revenue cycle 

by discovering new insights, optimizing 

billing processes, preventing denials, and 

automating tedious, time-consuming tasks.

Computer-Assisted Coding (CAC)

Increase your coder productivity while 

cutting denials, missed charges, 

and low risk scores by making critical 

decisions faster.

Clinical Documentation Improvement

(CDI)

Automate the review of clinical 

documentation and queries without using a 

single spreadsheet.

Analytics and Reporting

See your data like never before without 

the constraints of your EHR reporting 

capabilities.

Intelligent Authorization

Enhance your patient experience and 

prevent authorization-related denials before 

they occur by automating critical processes 

through configurable solutions.

Computer-Assisted Professional Coding 

(CAPC)

Simplify critical outpatient coding practices 

with improved coding quality and actionable 

insights.

Coding Audit and Compliance 

(Assess)

Streamline your audit process before or 

after submitting the claim to ensure the right 

diagnosis and charge codes are being used.
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Experience the Power of a High-Performance
Revenue Cycle

The right technology can change everything about revenue cycle management, from predictive analytics that help solve 

problems before they occur to intelligent automation that removes monotonous tasks and errors, all working toward a high-

precision revenue cycle like the healthcare industry has never seen.

By creating a high-performance revenue cycle, you will not only get the benefits of being fully paid for your services, you 

will directly contribute to creating a better patient experience while enhancing cash flow to invest more resources into 

transforming how you care for patients.

...and many more

25% - 45%
Increase in CDI specialist

and coder productivity

30% - 50%
Reduction in

denials

5 – 10x
Return on

investment

8% - 10%
Decrease in the length of stay 

(LOS) variance

1 - 3 Day
Decrease in discharged not 

finally coded (DNFC)

3% - 7%
Increase in 

case-mix index (CMI)

Our comprehensive platform integrates and connects with any EHR: 
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Our staff was definitely excited that they didn’t have to do this 

work anymore and could instead focus on issues that they knew 

needed their attention and expertise to address quickly and 

accurately. RPA eliminates that need and lets our staff dedicate 

themselves to the real work that they did sign on to do.

—DINESH PAI, CHIEF REVENUE CYCLE OFFICER,

TIDEWATER PHYSICIANS MULTISPECIALTY GROUP

““
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Automate, Optimize, and Forecast Automated Workflows for Peak Performance.

With AGS Health, creating and embedding robotic process automation into your existing systems and workflows has never 

been more streamlined or affordable. Healthcare organizations that leverage our RPA Development Services also gain 

access to our Revenue Cycle Automation module, which enables users to maintain, monitor, and report on the performance of 

their AGS-developed digital workers with ease. Whether automating data entry, data classification, data extraction, reporting, 

form completion, or other activities, your customizable dashboards make it easy to stay up to date on the status of your 

workflows and share progress with senior management. 

Revenue Cycle Automation

* Maintenance services are available as an option for all AGS RPA Development Services. 

** AGS outsourced services, including patient access, CDI, coding, and patient financial services, are not included as part of the AGS AI Platform or RPA 

Development Services.

Manage Your Revenue Cycle Automation More Efficiently Than Ever.

Simple Cloud-Based Implementation 

Fast, simple implementation that requires little to no IT support and can scale 

rapidly on demand.

Customizable Dashboards 

Gain an at-a-glance view of status information for each of your digital workers.

Real-Time Reporting 

Build executive reports and review the performance KPIs of your RPA 

solutions instantaneously.

Seamless Data Integration 

Fluidly exchange data across your existing task and workflow management 

platforms, including EMR, ERP, and practice management systems.

RPA Maintenance and Support 

Ensure successful long-term upkeep and optimization of digital workers with the support of our certified developers. *

Address Exceptions and Anomalies 

Easily identify and address potential exceptions and anomalies with alerts and automated workflow transfers across internal 

teams or AGS outsourced service representatives. **
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Intelligent Authorization

A Single-Source for Every Financial Clearance 
Automation Need.

With approximately half of all denials resulting from front-end revenue cycle 

issues, optimizing patient access operations has become critical to the patient 

experience and financial health of any hospital or health system. However, 

current software for front-end revenue cycle management remains fragmented, 

making it difficult to find an ideal partner. AGS Health can help you navigate this 

complexity with Intelligent Authorization.

Our Intelligent Authorization platform enables users to streamline and expedite financial clearance processes through a 

variety of configurable automation solutions provided by AGS Health and our partners. Whether you require maximal financial 

clearance automation or simply augmented support for specific specialties, our Intelligent Authorization can deliver a fully 

configured solution to meet your specific requirements.

Provide an optimal patient financial 

experience with:

•	 Accurate financial data

•	 Prompt authorizations

•	 Flexible financial advocacy

•	 Improved price transparency

Patient Identity Verification

Ensure accurate patient demographic data 

and other critical insights are recorded on 

your patient’s record to streamline 

registration processes.

Automated Prior Authorization 

Determinations

Streamline your authorization workflows 

through process automation to minimize 

denials and maximize the revenue of your 

organization.

Automated Authorization Status Retrieval

Stay informed on the status of all authorization 

requests through automatic status updates 

and reporting.

Assisted Initiation of Authorization

Submit prior authorization requests with 

ease and confidence by fully automating the 

submission process up to the point of clinical 

questionnaires. 

Real-Time Eligibility and Benefits 

Verification

Overcome difficult-to-navigate payor 

systems, eliminate inconsistent data, reduce 

call volumes, and get back to focusing on 

patient experience.

Rules-Based Patient Cost Estimator

Support “No Surprises Act” requirements 

and Increase patient satisfaction while 

reducing administrative burdens by 

automating time-intensive good faith 

estimate processes.
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Compared to manual processes, our Intelligent Authorization solutions can significantly enhance productivity and reduce the 

time required for financial clearance processes.

70% - 85%
Faster eligibility and 

benefit determination

85% - 90%
Improvement in authorization 

determination time

65% - 80%
Less time spent on 

authorization initiation

75% - 85%
Shorter authorization 

follow-up times

Up to 80%
Faster price 

estimation
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The AGS team is easy to work with, and their willingness to develop the 

technology to align with our growth journey over the last 8 years has made 

for a great partnership. With Intelligent Authorization, we’ve doubled our daily 

production volumes from 60 to 120 cases. Our staff can also work authorizations 

further in advance, extending from an average of 3 days out to as many as 

9 days out. This has allowed us to expedite appointments to support patient 

needs and fill open time slots. I’ve demoed numerous 

authorization tools in my career, but none have truly 

automated authorization to this extent.

—JULIA, DIRECTOR AT US RADIOLOGY

““
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One of the absolute best features in CAC, 

and I can’t stress this enough, are the 

real-time reports and dashboards that are 

at my disposal every day, at any given time. 

I know our CMI and many other productivity 

and financial metrics.

—LIZA SIMANOVSKAYA, DIRECTOR OF HIM,

RICHMOND UNIVERSITY MEDICAL CENTER

““



Computer-Assisted Coding (CAC/CAPC)

NLP-based ICD-10-CM, PCS, CPT, and 

E&M code automation: 

Leverages NLP to automatically suggest 

billable codes from different types of clinical 

documents.

Automated and accurate coding suggestions: 

Improves coding quality and productivity 

by leveraging Clinical NLP with deep 

knowledge graphs to assign accurate codes 

with a complete audit trail.

One-Click coder validation and acceptance: 

Automatically identifies charts that have 

potential queries for seamless validation and 

acceptance.

Intelligent worklist prioritization: 

Streamlines processes and optimizes coding 

practices with automated queueing, routing, 

and smart allocation of charts.

Real-Time analytics: 

Enables real-time visibility of coding, 

financial, and organizational metrics with 

insightful reporting, charts, dashboards, and 

code analysis.

Faster deployment and zero downtime: 

Uses a fully cloud-based infrastructure that 

allows for more efficient deployment with 

none of the maintenance hassles of onsite 

servers.

Collaboration across teams: 

Provides a unified data platform to facilitate 

collaboration between coding, HIM, 

physicians, and CDI teams within the system.

Geographic redundancy: 

Leverages multi-location data storage to 

ensure 99+% uptime.

Dramatically Increase Productivity and Code Capture for Facility and Professional 
Fee Coding.

The AGS AI Platform’s Computer-Assisted Coding (CAC) and Computer-Assisted Professional Coding (CAPC) module 

enables flexible and scalable coding of professional and facility operations across organizations to increase accuracy, 

efficiency, productivity, and functionality. Whenever new codes or rules are released, our clinical content team ensures that 

coding guidelines are maintained. Additionally, our clinical NLP engine is always learning from suggested codes input by 

coders. The result is optimal coding performance and throughput.

Encoders and Groupers

Integrated Encoder

CAC comes with a built-in ‘book-based’ 

encoder that helps you select the right 

code with full supporting guideline 

information and coding clinics.

Integrated References

An integrated reference guide 

provides detailed visuals and 

anatomical information for coders to 

reference during the coding process.

Integrated CMS and APR Groupers

MS and APR-DRG grouping is built-in, 

but for those who need the 3M APR 

Grouper, that is easily activated 

through an existing integration with 3M 

(separate 3M fees apply).
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Clinical Documentation Improvement (CDI)

Transform Clinical Data into Quality, Compliance, and Revenue Improvement 
Opportunities.

The AGS AI Platform CDI module improves data quality – resulting in better clinical data, compliance, and revenue. It assists 

healthcare organizations in establishing consistent revenue generation using advanced logic to identify and address issues 

related to length of stay (LOS), risk of mortality (ROM), severity of illness (SOI), compliance, and other strategic priorities. 

By leveraging industry-leading NLP and ML technologies, the CDI module can automatically analyze digital patient charts, 

identify missing or incorrect diagnoses in clinical documentation, and suggest potential queries to CDI and HIM professionals 

based on an extensive library of clinical indicators. When combined with CAC/CAPC and Audit modules, users can gain a 

complete picture of all critical insights from unstructured data, which can be organized quickly and easily into a structured 

format for use in clinical analysis.  

By minimizing cost, time, error margins, and effort spent in processing and clinical coding, CDI helps hospitals receive quick, 

accurate healthcare data in near-real-time.

Intelligent worklist prioritization: 

Streamlines CDI process and improves 

efficiency with smart worklists to easily 

identify cases for review and 

prioritization.

Powerful concurrent review workflow: 

Review cases concurrently to identify 

documentation opportunities and reduce 

A/R and DNFB days.

Automated query suggestions: 

Automatically suggested queries based on 

predicted coding and current 

documentation leveraging NLP with 

deep knowledge graphs.

Alerts and notifications: 

Real-time quality measures alerts for HACs, 

readmissions and PSIs.

Real-Time analytics: 

Instantly understand the impact of your 

CDI program with measurement of CMI, 

risk scoring, quality measures, and staff 

productivity.

Collaboration across teams: 

Provides a unified data platform to facilitate 

collaboration between Coding, HIM, 

physicians, and CDI teams within the system.

Faster deployment and no downtime: 

Uses a completely cloud-based 

infrastructure that allows for more efficient 

deployment with none of the maintenance 

hassles of onsite servers.

Geographic redundancy: 

Leverages multi-location data storage to 

ensure 99+% uptime.
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AGS Health’s paradigm shifting, 

computer-assisted, CDI solution 

provides the functionality, 

customer service, technical support, 

and ease of use that will move any 

facility to the forefront of CDI.

—EL PASO CHILDREN’S HOSPITAL

““ The application has so many 

features that will benefit our CDI 

program. Working with the AGS 

Health implementation team was 

a great experience, and the team 

continues to make the necessary 

updates to make the application 

work for our hospital.

—MIRANDA SIGNOR, 

CLINICAL DOCUMENTATION SPECIALIST, 

CAYUGA MEDICAL CENTER

““



Ensure Compliance. Perform Comprehensive CDI and Coding Audits with Ease.

Combine coding, CDI, and compliance into a single automated workflow with the AGS AI Platform’s Coding and Compliance 

Auditing module. Its capabilities integrate with CAC/CAPC and CDI modules for the seamless exchange of information and 

streamlined productivity. Built with advanced Natural Language Processing (NLP) capabilities, including Computational 

Linguistics, Semantic Web, Knowledge Graphing, and Machine Learning, the Coding and Compliance Auditing module 

transforms the coding audit process from a retrospective, stand-alone process into an automated, real-time, and collaborative 

revenue cycle compliance solution.

Audit Case Selection

A combination of advanced search and rules engines allows 

users to create meaningful audit populations based on a 

variety of parameters, such as diagnosis codes, CPT E&M/

HCPCS codes, principal/secondary diagnoses, procedures, 

modifiers, and more. Users can easily create pre-bill and 

retrospective audits using an interactive audit worklist interface.

Integrated Encoder

Incorporates a fully-integrated, proprietary encoder that 

includes the Codebook, CMS groupers and pricers, 3M 

groupers and pricers, and compliance edits such as MCE, 

NCCI, LCD/NCDs. The module also integrates and

interfaces with other leading encoders such as TruCode

and 3M.

Detailed Audit Reports

Generates an automated Audit Report for audited cases 

with a code-by-code comparison of the coder and auditor 

versions. The comparison includes detailed changes for POA, 

code ranks, CCs/MCCs, discharge dispositions, DRG, weight, 

SOI, and ROM. Missed query opportunities and physician 

documentation issues are also quantified for all audited cases.

Coder Feedback Center

Incorporates a coder feedback center where each audited

case is displayed to the coder. The coder gets a detailed 

comparison of the original and auditor versions.

A commenting feature allows coders to respond in real-time 

to Auditor feedback and ensures a complete end-to-end 

communication trail.

All Cases Search

CDI Cases

CDI Cases

Audit

Saved Searches

NEW

NEW

NEW

NEW

NEW

ACCOUNT0000000000 View Case | Edit Case

137

768

25308

360808

Worklist

NEW

New

Assigned

On Hold

Completed

High Priority Cas...

ICD-10

Messages Center

Codebook Default to IndexCPT Search (ALT+S)

CPT

Anesthesia1

Surgery

Radiology Procedures

Pathology and Laboratory Procedures

Medicine Services and Procedures

Category III Codes

Category II Codes

Tabular

2

3

4

5

6

7

F4 ALT + R A

My Hospital

45%

27%

18%

11%

10%

4%

All Hospitals

ALT 2

ALT 3

ALT 4

ALT 5

ALT 6

ALT 1

A

powered by

Frequently Coded

Coding Audit and Compliance (Assess)

Audit module requires prior implementation of CAC or CAPC modules.
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Analytics and Reporting

Take Guesswork Out of Your Revenue Cycle.

With healthcare providers being challenged to do more with less, the AGS AI Platform gives them unprecedented visibility 

into the gaps in their revenue cycle. With AGS Health as their analytics partner, providers can:

•	 Easily identify underpaid claims

•	 Analyze denials and identify the root cause

•	 Pinpoint scope for lost revenue recovery

•	 Experience a drastic reduction in claim errors and denials

Visualization

Simple, interactive, and customizable 

dashboards, provide real-time insights 

into a variety of key performance 

metrics, including staff performance, 

clinical standards, financial impacts, 

and much more. 

Cash Acceleration

Convert data into intelligence with 

actionable insights that lead to cash 

acceleration, underpayment recovery, 

and improved RCM KPIs.

Data Science

Complex data sets are automatically 

processed and interpreted to help 

predict denials, forecast payments, 

and prevent errors for improved 

performance and financial health.

Solution

Track and trend all denials, 

manage denials through 

resolution.

Results

Collected $5M cash in the first 

year. Corrected root cause of over 

the span of engagement. Lifetime 

collection of $12.5M.

Situation

Multi-facility, multi-specialty 

2000+ physician group practice 

was experiencing a high volume 

of denied claims.

Proven Results
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Implementation and Training

Today’s Challenges Demand Rapid Solution Deployment and Aggressive Return on 
Investment.

With more than a decade of revenue cycle experience, AGS Health understands the complexities associated with changing 

a healthcare organization’s existing mode of operation. This is why we have developed accelerators for deploying our AGS AI 

Platform, enabling full implementation in a matter of weeks, not months. Our proven implementation processes are smooth 

and seamless with effective controls that guarantee minimal disruption to customer operations. Additionally, pre-configured 

digital workers can be added to workflows instantly at any time, providing immediate relief from sudden staffing shortages and 

improved efficiency and accuracy without delay.

Our platform integrates with any EHR, clearing house, or practice management system. Unlike other legacy software solutions, 

all AGS Health solutions are easy to learn and use.

AGS AI Platform Implementation Process

Phase 7

Deployment, Training, and Production 
Support (OPTIONAL)

For multi-phase implementations, 
planning for the next phase of 
implementation is conducted.

SLA, KPI, and Performance Metric 
Monitoring

Initiate the capture and measurement of 
all necessary metrics and ROI.

Phase 8 Phase 9

Final Go-Live Review and
Optimization

Continued engagement to ensure 
customers are taking full advantage of
the platform following implementation.

Phase 4

System and Integration Build

Architecting and building the system 
based on requirements.

Customer Validation and Testing

Access to the test environment is granted 
and users are trained.

Phase 5 Phase 6

Go Live

Access to the production environment is 
granted.

Phase 1

Project Initiation / Launch

Introduction to the project team and 
process.

Project Discovery

A review of current processes, staffing, 
and technology necessary to design a 
configured solution.

Phase 2 Phase 3

Deployment, Training, and Go-Live 
Planning

Development and finalization of project 
scope, timelines, and solution design 
requirements.
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Contact us today to schedule a live demonstration or receive a complimentary evaluation.

Customer Feedback

www.agshealth.com                    info@agshealth.com                    (202) 629-4100

“When compared with other CAC applications, we found [the AGS AI Platform] CAC extremely easy to use with a user 

interface configured exactly how our system’s users would want. We were blown away by its advanced technology and the 

flexibility within the platform.” Robert Ren - VP - Revenue Cycle

“The Natural Language Processing engine was the most innovative and impressive of its kind. This engine reads the medical 

record’s clinical documentation and understands the terminology. It automates abstraction and assigns the ICD-10 diagnostic 

and procedure codes.” Amy Sanderson-DeRose - Director – HIM

“Customer and technical support with AGS Health has been excellent. We have never faced any problems. Anything that we 

have requested or asked for has definitely been considered or implemented. Our experience with AGS Health has been great.”

Julie - HIM/Revenue Management Director, Hospital in NC

“You really don’t know what you are missing until you start implementing a program like CAC and working with a vendor like 

AGS... The results have been tremendous in terms of return on investment. We have realized a $1.03MM impact on our 

bottom line, which is more than a 10x return.”” Jason Lesch - CFO – Auburn Community Hospital (ACH)

“I like the AGS AI Platform and am more productive with it because it suggests all the codes. You don’t have to go in and 

look up each individual code. I am excited because it has everything at your fingertips, your code books, smart tips, coding 

guidelines, everything is available through the platform and so you don’t have to switch from one system to another to 

complete your coding. It is very coder friendly. It is a really nice and slick system.” Tiffany - Lead IP Coder, Hospital in NC

“AGS Health partnered with us to address a long-standing business issue of writing off charges for quality codes that 

remained on our accounts receivable after insurances were processed. While simple to do, the number of transactions 

was enormous and tedious for our staff to manually write off. AGS Health developed an elegant and reliable RPA solution to 

conduct these write-offs correctly and eliminate the backlog of transactions we had. This allowed us to redirect staff to more 

critical tasks. We are thrilled with this solution!”

Dinesh Pai - Chief Revenue Cycle Officer, Tidewater Physicians Multispecialty Group
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LEARN MORE ABOUT  

WHAT WE CAN DO FOR YOU. 
 

AGSHEALTH.COM 

(202) 629-4100 

INFO@AGSHEALTH.COM

WHAT WE DO

We use technology and expertise to yield the 

revenue to realize your vision. At AGS Health, we use 

a combination of AI-enhanced technology, innovative 

data-driven services, and specialized support to 

maximize the performance of your revenue cycle. 

This means you can focus on the most important 

part of your business: caring for patients.


